
Issue Date Issue 
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Impact on University 
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Business/Regulatory 
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Constraining Issues
and/or Factors Affecting

Potential Modification of Process
Alternative Processes Status/Resolution Expected/Actual 

Results

Response to Inquires

Communication (lack of / sincere)
Follow-up (lack of)

Security Issues
Operational Funding 

(staff and S&E)
Lack of Clarity - expectations vs. understanding
Access Control

Who? When?
Posting of building hours
Accountability

Wedging Doors
CCTV

Where?
Who Knows?

Housekeeping
Open all doors

Dedication to security w/ expanding campus
Parking Patrol (value)
Smoking Patrol
Building Deputy Equipment/Training
Do not feel safe
Risk assessment - notify UPOL when you are in the building during 
non-regular hours and when you leave

Notify UPOL when you are in the building during non-
regular hours and when you leave

Recycling
Operational Funding 

(staff and S&E)
Too few bins
Infrequent emptying
Trash in recycling bins
Recycle glass and plastic

General Interior Appearance (Image)
Open trash cans
Dust bunnies in stairwells and hallways

Internal Issues
Finalization of emergency planning
Improve lost and found process

Space
Definition of

Academic vs. Other?
Vacant

High

1/18/06 High

1/18/06 High

Low1/18/06

1/18/06

High1/18/06

1/18/06 Medium

1/18/06 High 
(work in process)
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Parking in WL Low
Student IDs not being available Completed
After Hours ID needed
    Building hours posted (publish) High

Decreased patrol on night shift (add more officers) High
Operational Funding 

(staff and S&E)
Campus Community as eyes and ears 

via Dist-E, bulletin boards, etc.
Advertise amber alerts, weather, etc. via 173rd St. sign High Liability to do
Wayfinding building directories (centralized process/work in progress)

Secretaries not listed
up to department head's discretion

Package delivery
vehicles parking in dock areas

Motorcycle parking now regular parking
light pole areas are perfect for motorcycle parking

issued a ticket if you park in light pole areas
Bike racks - where are they? Low
Service Requests OnePurdue will take care of once implemented

Is there a prioritization method? (yes, internal to Facilities)
No trigger to flag priority services needed.

3/23/2006

High

Moderate

Low

2/15/06


